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agenda	  
Student	  Success	  Committee	  

11/6/2014	  
2:00pm	  to	  3:30pm	  

Library	  CRC	  

Meeting	  called	  by:	  Mayra	  Padilla	  

2:00-‐2:05pm	   Call	  to	  Order	  	   	  

2:05-‐2:10pm	   Approve	  Agenda	  	  &	  Minutes	  	  

	  

Rick	  regarding	  AB86	  

	  

2:10-‐2:35pm	   Finalize	  Mission	  Statement	  	   See	  Minutes	  from	  previous	  meeting-‐	  
Agenda	  item:	  Discuss	  Mission	  and	  Vision	  
Statement	  

Build	  a	  culture	  of	  collaboration,	  data	  based	  
inquiry,	  and	  continuous	  improvement	  on	  
campus	  to	  increase	  student	  success	  
outcomes	  for	  all	  students	  

2:35-‐3:10pm	   Equity	  Plan	  Review	  &	  	  

Creation	  of	  Working	  Group	  Deliverables	  

See	  Minutes	  from	  previous	  meeting-‐	  
Agenda	  item:	  Equity	  Plan	  

Accountability	  for	  Student	  Success	  
Initiatives	  

Select	  Subcommittee	  to	  present	  report	  at	  
College	  Council	  

3:10-‐3:25pm	   Student	  Success	  Committee	  Budget	  	   How	  do	  we	  want	  to	  spend	  our	  budget?	  

3:25-‐3:30pm	   Closing	  Thoughts	  &	  Next	  Steps	  	   	  

	   	   	  

	  

	  


